THe COURT ManaGeMenT TeaM

In 2015 the Regional Judicial and Legal Services Commission (RJLSC) reviewed the structure of the Organization and
made some adjustments to equip the Court for development that would build upon the solid foundation that exists.
Among those changes was the addition of a senior management layer to the Court’s organizational structure. These
managers have been asked to equip the Organization for accelerated growth, provide leadership to the CCJ’s staff
complement while ensuring that focus is consistently maintained on delivering justice for the people of the Caribbean.

Ms. Andrea Callender - Finance and Administration Manager
Ms. Callender’s main role is oversight of the financial affairs of the Court, including budget
management, procurement and ensuring compliance with associated policies and
procedures. She also oversees the management of the maintenance of the physical assets
of the Court and works with a dedicated team to ensure that the Judges and employees
enjoy favourable working conditions.

Ms. Susan Campbell-Nicholas - Human Resources Manager
As a knowledge institution, fostering the development of the human capital of
the Organization is critical to maintaining optimal performance and ensuring
compliance with the mission and vision of the CCJ and also the RJLSC. The
HR Team, under the management of Ms. Campbell-Nicholas and in
conjunction with the RJLSC, is responsible for recruitment, employee benefits,
compensation management, employee well-being, performance management
and training and development of staff.

Mrs. Jacqueline Graham - Registrar & Marshal
As Registrar and Marshal, Mrs. Graham fulfils many roles. As the head of the administrative
arm of the Court, she ensures that the finances and other resources of the Court are
managed prudently. She is also tasked with ensuring the efficient running of the Registry
and Case Management Unit, in addition to serving as secretary to the Regional Judicial and
Legal Services Commission. She provides strategic leadership to each of the CCJ
Department Heads: Ms. Callendar, Ms. Wright and Mr. Piggott.

Mr. Maurice Piggott - Security & Logistics Manager
Emerging threats, on-premises security and ensuring the safety of the Judges
and staff of the CCJ are ably handled by Mr. Piggott and his team. The
Department is responsible for ensuring the inviolability of the Court’s premises
and its digital and physical assets. He is also responsible for coordinating the
transportation of Judges and official visitors to the Court and works with the
HR Department to ensure the health and safety of judges and employees.

Ms. Charmaine Wright - Communications & Information Manager
Ms. Wright is charged with ensuring that the technology used by the Court is secure
and reliable while maintaining awareness of emerging tools that can enable the CCJ
to operate more effectively and efficiently in the future. She is also in charge of Library
Services, which provides excellent support to the judicial arm and other libraries within the
region. Keeping the public informed and stakeholders appropriately engaged are also within
her remit as the talented members of the Protocol and Information Unit
and the Public Education and Communications Unit also report to her.
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